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	In short:
This policy explains how BABY-I protects children and infants it comes into contact with, and what every trustee and volunteer must do if they're ever worried about a child's safety.



1. Policy Statement
BABY-I is committed to safeguarding and promoting the welfare of every child and infant it comes into contact with, and to acting promptly and appropriately on any concern about a child's safety. This commitment applies to every trustee, volunteer, and anyone acting on behalf of BABY-I, regardless of role or seniority.
BABY-I recognises that infants and children cannot protect themselves and that safeguarding is everyone's responsibility. This policy sets out how BABY-I meets that responsibility while operating strictly as a signposting, education, and referral organisation.	Comment by Nadia Roberts: Children only? 
2. Scope and What This Policy Covers
This policy applies to all BABY-I activity, including outreach, the callback helpline service, training delivery, community engagement, and any digital communication (including the WhatsApp announcement channel).
This policy must be read alongside the Safeguarding Adults at Risk Policy, the Whistleblowing Policy, and the DBS / Recruitment in Regulated Activity Policy.
3. What BABY-I Does and Does Not Do
This section exists to remove any ambiguity about BABY-I's role, in line with the position confirmed by the Chair of Trustees.
3.1 BABY-I Does:
1. Provide a callback helpline: a mother or caller leaves a message and a trained volunteer calls back to listen and signpost/refer the caller to appropriate statutory services.	Comment by Nadia Roberts: Should we explain what they call back to do?? Signpost / safeguard?
1. Signpost and refer callers and beneficiaries to statutory services (Children's Social Care, NHS, police, mental health services).
1. Deliver education, awareness, and training on infant abandonment prevention.
1. Provide post-referral follow-up support to mothers, within the limits of a non-statutory organisation.
3.2 BABY-I Does Not:
1. Take physical custody of a baby or child under any circumstances.
1. Act as a safe haven, baby hatch, or anonymous drop-off point.
1. Provide witnessed handover, escort, or transport services.
1. Promise secrecy or confidentiality where a child is or may be at risk.	Comment by Nadia Roberts: Child or adult? at risk
1. Investigate safeguarding concerns, mediate them privately, or delay reporting them to statutory agencies.
Any historical reference in earlier BABY-I documents to an escort, handover, or witnessing model does not reflect current practice and must not be relied upon.
4. Legal and Policy Framework
This policy is written in accordance with:
1. The Children Act 1989 and 2004
1. Working Together to Safeguard Children (HM Government)
1. UK GDPR and the Data Protection Act 2018
1. Charity Commission guidance CC3 (The Essential Trustee) and safeguarding guidance for charities working with children
5. Roles and Responsibilities
	Role
	Named Person
	Responsibility

	Designated Safeguarding Lead (DSL)
	Mariama
	Oversight of routine safeguarding cases; first point of contact for concerns; liaison with statutory agencies.

	Compliance/GRC Officer & Trustee
	Ebere
	Policy oversight, review, and audit; ensuring safeguarding practice is documented and compliant.

	Chair of Trustees	Comment by Nadia Roberts:  I think Warda wanted this removed? Is that correct?
	Warda
	Overall accountability; decision-maker on serious incidents; Charity Commission liaison.


6. Recognising a Safeguarding Concern
Volunteers and staff should be alert to signs including, but not limited to:
1. A caller disclosing that a baby has already been abandoned or left somewhere unsafe.
1. A caller expressing an intention or plan to abandon or harm an infant.
1. Signs of concealed or denied pregnancy combined with expressions of hopelessness.
1. Disclosure of domestic abuse, coercive control, or homelessness affecting a pregnant person or new mother.
1. Any disclosure suggesting an infant is currently in physical danger.
7. What to Do if You Have a Concern
1. Do not promise secrecy or confidentiality. Explain calmly that safety comes first and that you have a duty to act.
1. If a baby, infant, or child is in immediate physical danger, call 999 without delay.	Comment by Nadia Roberts: If a child or adult?
1. If there is no immediate danger but a concern exists, contact Children's Social Care (during office hours) or the Emergency Duty Team (out of hours).
1. Inform the Designated Safeguarding Lead within 1 hour of the disclosure or concern arising.
1. Do not attempt to resolve the concern privately, investigate it yourself, or delay reporting to “see how things go.”
1. Log the concern, the actions taken, and the outcome in the safeguarding incident record as soon as possible, and in any event within 24 hours, with any further escalation handled in line with the roles and responsibilities set out in Section 5.	Comment by Nadia Roberts: Should we add that it will be escalated accordingly / if necessary?
8. Recruitment, DBS, and Training
1. All trustees and volunteers in a role involving contact with beneficiaries must complete an Enhanced DBS check, with barred list check where eligible, before starting that role.
1. A Single Central Register of DBS checks is maintained by the Designated Safeguarding Lead.
1. All trustees and volunteers must complete safeguarding training appropriate to their role before undertaking beneficiary-facing work, and refresher training annually.
9. Confidentiality and Information Sharing
Information about a safeguarding concern is shared only with those who need to know, in line with the Data Protection Policy. Where a child is at risk, the duty to safeguard overrides confidentiality. Any information sharing with statutory agencies is documented.
10. Recording and Record-Keeping
All safeguarding disclosures, concerns, and actions taken are recorded in the safeguarding incident log, regardless of outcome. Safeguarding records are retained in line with statutory retention requirements and stored securely, accessible only to the Designated Safeguarding Lead and Chair of Trustees.	Comment by Nadia Roberts: Should we say where the safeguarding log is?
11. Serious Incident Reporting
Any incident meeting the Charity Commission's definition of a serious incident is reported to the Commission by the Chair of Trustees, supported by the Compliance/GRC Officer, without undue delay and in line with the Serious Incident Reporting Policy.
12. Related Policies
1. Safeguarding Adults at Risk Policy
1. DBS / Recruitment in Regulated Activity Policy
1. Whistleblowing Policy
1. Data Protection Policy
1. Complaints Policy & Procedure
1. Serious Incident Reporting Policy
13. Review
This policy is reviewed annually by the Board of Trustees, or sooner following any safeguarding incident, a change in relevant legislation, or a material change to BABY-I's activities. Review is led by the Compliance/GRC Officer and formally adopted by trustee resolution.
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